
Freedom, favour and fatality
Exodus 11

Intro - ‘The Plagues’ from ‘The Prince of Egypt’ (Scene 21 on the DVD)

What stood out to you in the film/song and why?

‘One more,’ God said.  ‘One more plague, and then the turning point will 
come.  I’m about to make my decisive move, and after that, it’s finally going to 
happen.  The captives will go free.  Not just a little bit freer: completely 
unshackled and released, really and fully free.’

That’s how God starts Exodus 11.   Even before God describes what the final 
plague is going to be, He says that this is it - this is the moment we’ve been 
waiting for since Exodus1.  Since that time decades before, the people of 
Israel were enslaved and their lives reduced to a bitter existence under a 
tyrant.  And now God says, ‘The next move I make will set the captives free.’

Those of you who have been around here more than a few weeks will have 
heard me talk about the Holy Spirit lighting up ‘now set the captives free’ in 
our hearts, songs and prayers.  That there’s a move God is going to make, to 
set people free from the things that have bound them up in life - but as we’ve 
prayed and pleaded for that, there’s been a ‘not yet… it’s coming, watch for it, 
but not yet…’

When I talk about freedom for the captives, I’m talking about what Jesus 
announces as He begins His mission in this world in Luke 4:18-19 - ‘The 
Spirit of the Lord is on me, because He has anointed me to preach good 
news to the poor.  He has sent me to proclaim freedom for the prisoners and 
recovery of sight for the blind, to release the oppressed, to proclaim the year 
of the Lord’s favour.’

This is what God does.  It is what He sent Jesus to do.  It is what His Spirit is 
telling His churches round these parts - ‘I will set the captives free.’

There are all sorts of captivities that this could be about - blindness to God, 
addictions of all sorts, situations of oppression or abuse, patterns of 
destructive lifestyle, fear, loneliness, debt, and always the great oppressors of 
sin and death.

Something’s coming - a move of God to set the captives free.  And here’s a 
few things Exodus 11 teaches us about that.  Firstly, it will happen by God’s 

1



timing.  Moses knows that the end game with all these plagues is that the 
people of Israel will be set free.  God told him that years ago back when he 
first called him in Exodus 3.  But he wasn’t given a timetable.

God never told Moses there would be ten plagues.  Moses didn’t have a 
checklist to tick off as one awful disaster followed upon another.  At any given 
time, he didn’t know if there would be one more plague or one hundred.  But 
now came the moment that Moses was told, ‘this is it - the time is coming 
where I will set the captives free as I told you I would.’

If you believe, as I do, that God is saying, ‘I will make a move to set the 
captives free,’ then you don’t need to guess when that will be.  That’s not for 
us.  Back in May, there was a clear sense amongst some of us that 
‘something is coming’ and there were pictures and verses about the ground 
shaking and new life springing up.

And I said, ‘I think maybe in June.’  One of the life groups asked me about 
that recently, and I’ll tell you what I told them - I was wrong.  I was wrong to 
play ‘pin the tail on the calendar’ with that.  So I’ve learned my lesson - don’t 
guess when God’s going to do it, but do keep trusting and keep watching, and 
for our part, keep going with the calling God has given us.

Moses’ calling was to keep saying ‘Let my people go’ in the face of repeatedly 
being told ‘no!’  What’s yours?  What has God laid on your heart to do in this 
world for Him?  What God given task deep seated in your heart will you 
tenaciously pursue until Heaven breaks into Earth or God calls you home 
first?

Secondly, it will happen by God’s power alone.  All the other plagues that God 
sends on Egypt, he involves Moses and Aaron in the action of bringing about.  
It’s God alone with the power, but He works through Moses and Aaron 
stretching a hand or sweeping a staff.  Not this time.  This time, in the final, 
decisive move God makes in His fight to the death with Pharaoh, Moses and 
Aaron do nothing.  They are as much in the audience as everyone else.

It’s God alone who will move with awesome power to bring death to the 
firstborn of Egypt, and life and rescue to the people of Israel.  When God 
moves to set the captives free, it’ll be the same as it’s always been 
throughout the Bible and throughout history - by His power and to His glory 
alone.
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It won’t be because of well resourced programmes that churches run, or 
charismatic leaders, or good solid preaching, or high attendance at prayer 
meetings, or organising events round great speakers, or anything at all to do 
with people and their imagination, skill, wisdom or faithfulness.  It will just be 
God.  When He wants, how He wants.  Unstoppably, undeniably, God.

What Moses and Aaron are told to do though, is get ready for it.  Here in 
Exodus 11:2 is the first glimpse of that, ‘tell the people to ask their Egyptian 
neighbours for articles of silver and gold.’  Later on in 12:35-36 we’ll read that 
they do what they’re told here, and so they ‘plunder’ the Egyptians.  It’s part 
of them getting ready to be on the move.

In chapter 12, we’ll read God giving more instructions on how to get ready, 
because the captives being set free is coming, God’s people on the move is 
coming.  And when it happens it will happen quickly, and they’ll need to be 
ready - cloak tucked in, food to hand, neighbours already plundered…

We need to get ready.  I don’t know when God’s going to make this decisive 
move to set the captives free, but I do know that He’s calling us to get ready 
for it.  What happens when a dozen more people come to this church 
because God’s done something powerful in our community?  What happens 
when He sets free twenty more who need to know what just happened and 
who this God is that’s set them free?

Are you ready for that, St Columba?  Because I assure you, we need you to 
be - it’s not me that’s going to be ready to make disciples of all the freed 
captives God’s going to save.  It’s you.  And it’s every other church in this 
town that God is calling to get ready.  To be ready to walk with people and 
apprentice them in knowing and following Jesus.

And thirdly, it will happen.  God announces the success of this final plague 
before He sends it or even names it.  ‘After this, Pharaoh will let you go from 
here, and when he does, he will drive you out completely.’  God announces 
His victorious freeing of the captives beforehand.

That’s why I preach like this.  It’s not to whip up an optimistic fervour in the 
church to banish those January blues.  It’s so that when God does it, we’ll 
remember that He said He would - and He alone will get the glory.

I’ve learned not to guess at when God will, but just to trust that God will.  That 
said, there’s signs that He’s on the move.  Anyone who knows The Lion, the 
Witch and the Wardrobe from The Chronicles of Narnia knows the bit where a 
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seemingly endless winter starts giving way to spring, and it’s a sign that the 
witch’s power is weakening, because ‘Aslan is on the move…’

I’ve seen signs this week that God is setting captives free.  People who have 
been captives for years to lots of different things.  I’m not claiming any more 
than that the thaw is starting, so we need to get ready for what God’s going to 
do next.

Who are the people that you see trapped as captives (no names)?
What will you pray for them from this day on?

So Exodus 11 announces freedom.  It also speaks of favour to God’s people.  
In vv.2-3, God’s people are basically instructed to ask their neighbours for 
money.  Remember, the Israelites weren’t people with a house and a car and 
an income thinking, ‘could be a bit tight this month,’ they were violently 
oppressed slaves.  So don’t knock on your neighbour’s door and say ‘God 
says give me your credit card!’

God’s people lacked.  And they were told by God to ask their neighbours.  
And when they stepped out in obedience to that in 12:35-36, they found that 
they were given what they asked for.  And we’re told in both chapters that it’s 
because God had made the Egyptians ‘favourably disposed towards the 
people.’

Now I’ve got to admit, I find it hard for my mind not to jump straight to our 
church building project here.  Contrary to some of the concerns I’ve heard 
after decisions about moving the manse, we have not forgotten the building 
project.  We still see the need for it in our community, we can all see we’re 
bursting at the seams in Drummond School.

People in this church have been incredibly sacrificial and generous in their 
giving.  But we know that it’s a £2million project, with £1.4million still needing 
to be raised.  So part of the story will be ‘asking the neighbours.’  That might 
look like asking our community if they will give towards this building.  It will 
mean asking funding bodies to look with favour on what we’re building and 
why.

For all of that, we’ll need the favour of those around us who aren’t amongst 
us.  And what I see in Exodus 11 is that, again, God’s in control of if and when 
we’re met with favour.  I think we’d be wise to track how Moses and Israel 
have come to this point where God has caused favour in those around them 
to provide.
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Since Exodus 4, Moses has been learning to be faithful to saying and doing 
what God has revealed to him - not softening or editing or paraphrasing or 
going for half measures as Stuart showed us he began with, but simply 
saying and doing the things that God had really told him to.  Even when it 
seemed too hard to dish out, or too hard to swallow.

I’m constantly surprised as a preacher by how, when I have to preach a 
passage I think is too offensive or difficult, that’s when I hear God working in 
people’s lives in surprising ways.  So whether it’s preaching, serving, inviting 
people to your home or our church, sticking with God’s ways in the workplace 
despite the pressure, or how you relate to family or friends, we start with no 
compromise to being faithful to what God has revealed to us.

After several chapters of Moses living like that, we see quite a remarkable 
transformation happen amongst the Egyptians.  We’ve come a long way from 
them hunting Moses as a fugitive or opposing him in Pharaoh’s court.  Now 
‘Moses was highly regarded by Pharaoh’s officials.’  By living faithfully to God 
over time, he has earned respect, and a hearing, in his community.

Spend long enough saying and doing things God’s way in a parent or 
community council, or your department at work, or your circle of friends… and 
sometimes you’ll see suspicion or opposition turn into respect, which in turn 
can lead to people favourably disposed, and even willing to help provide for 
God’s people and what they’re up to.

I want to be careful not to suggest this is a formulaic thing - if you just stick 
out being faithful to God in your choices and your voices, then you’ll be held 
in high regard and shown favour and blessed with provision.  It doesn’t 
always go that way.  Just ask Isaiah, or Jeremiah, or Paul - or Jesus, for that 
matter.  Faithful people, including the perfectly faithful Son of God, who faced 
opposition all the way.

But for our part, if we’re building towards seeking favour and maybe even the 
blessing of provision from our community, let’s be people who demonstrate a 
track record of faithfully talking and acting as God tells us to in the places we 
mix with people.

Where can you speak and act with more consistent faithfulness to what God 
has told you?
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I know, I know… we haven’t even got to the plague yet.  This final, terrible 
plague of death to the firstborn of Egypt.  In vv.4-8, Moses reads out the awful 
sentence of judgement God has pronounced upon Pharaoh and Egypt.  
We’ve seen God bring freedom, we’ve seen God bring favour, and now we 
see God bring fatality.

Every firstborn son in Egypt will die.  In the night, quite suddenly, every single 
house will be visited by death.  All Egypt will suffer this, though Israel will be 
made safe from it.  Chapter 12 will tell us more about how - how every house 
in Israel would also be visited by death, but how another would die in their 
place instead.  We’ll come to that in the next couple of weeks.

Although Moses wasn’t given a timetable of ten plagues, he was actually told 
that this would be where it all headed.  In 4:22-23, when Moses is on his way 
to Egypt before he’d even first told Pharaoh ‘Let my people go!’, God told him 
what he would end up saying in this moment:

‘Israel is my firstborn son, and I told you, “Let my son go, so that he may 
worship me.”  But you refused to let him go; so I will kill your firstborn son.’

It must have haunted Moses since the day he first heard that.  That this would 
be where it would all end.  That every time Moses told Pharaoh, ‘God says let 
them go, or the next plague will come,’ he knew he’d be met with nothing 
more than a stubborn, hard rejection.

What went on in Moses’ heart?  When he heard God say ‘I will send one 
more plague, and this time the captives will be set free…’?  Was there 
jubilation that freedom was coming?  Was it mixed right from the beginning 
with realising what this was coupled with - the death of all these Egyptians in 
God’s judgement?

We know something of what went on in Moses’ heart.  v.8 tells us.  He was 
‘hot with anger.’  Have you ever felt that?  A white-hot fury at someone?  
That’s how hot-hearted Moses felt as he addressed this hard-hearted, self-
important, powerless ruler.

‘How could you let it come to this, you bloody minded, stubborn, reckless 
fool?  How could you let yourself come to complete ruin?  How could you let 
the people you are responsible for die because you just didn’t want to let God 
tell you what to do?’
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But in all of the hot anger, Moses was still clear with God’s message.  There 
will be judgement, and that judgement is death (vv.4-6).  But there will be 
distinction, and that distinction is for God’s people (vv.7-8).

There’s an end to the conflict that began with an Egyptian Pharaoh enslaving 
Israel and killing her children, and it’s God killing Egypt’s children.  Death is 
not a weapon that God waves around clumsily or whimsically.  It’s the 
inevitable end, the inevitable judgement, upon human beings who set 
themselves up in opposition to their Maker.

It comes after warning after warning after warning.  But the finality of fatality is 
awful, and we can’t help but feel the hard sting of it reading this story.  Not 
even the hardest of hearts, Pharaoh, could dodge feeling it, or experiencing 
it.  This time, he relents.  But how deeply tragic that it took this - the death of 
someone in his house, and upon many in his nation, to get him to surrender 
to God.

Where do you think a fight to the death with God ends?  Where do you think 
a fight to your death ends, when the One you’re fighting is the immortal, 
eternal God?  There is, and can only ever be, one victor in that.  There’s 
nothing to be gained, and everything to be lost, fighting God to the death.

And there’s no distinction with death - it visits and it ends everyone.  Moses 
says in v.5 ‘from the firstborn of the one who sits on the throne to the firstborn 
of the slave girl, death will come.’  You’re not rich enough to dodge death or 
pay your way out of God’s judgement on sin.  You’re not poor enough to be 
exempt or to have a good excuse.  Male or female, young or old, there is 
nothing about you that makes you distinct from God’s judgement on sin, and 
the finality of death for human beings who are not His people.

But there is a distinction.  And it’s one, says v.7, that the LORD makes.  Not 
you, not me.  We’re very good at weighing up what we think the distinctions 
should be - those who have lived a good life, people who are devout about 
what they believe whatever that is, ‘decent people’, people who haven’t 
committed really big sins but done pretty well on balance…

We can try and draw lines and make distinctions wherever we like - but it’s 
not really up to us, is it?  The God who holds life and death in His hands, 
judgement and saving mercy at His command, draws a distinction between 
Egypt and Israel.  Between those He calls ‘My people’ and everyone else.
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Fast forward 3000 years and what does that mean for you?  The message of 
the Bible is this: God wants you to become one of His people.  To be made 
safe, now and forever.  So that death is not for you a fatal and final act of 
judgement on a heart and life that kept saying no to God.  Instead, it will be 
an enemy that claims you only to be defeated by the Jesus who died and 
rose for you to claim you back.

In the end, God wins.  And that means freedom and favour for those who 
belong to Him.  And it means fatality and finality for those who oppose Him.  
So the message God has for us is this - ‘Be one of my people.  You can 
belong to me, through faith in my Son, who died and rose for you to bring you 
home to me.  And those who are my people, get ready - get ready for the 
decisive move I am going to make to set the captives free.’
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