
Picking a team
Luke 6:12-19

Let’s say you were starting up a new enterprise - maybe a business, maybe a 
charity, maybe a club, maybe a church - and you want this enterprise to grow 
from the seed that is the vision in your mind and heart, into a rooted, 
established and enduring reality that will keep growing even after you’re 
gone.

You need to involve other people.  But you need the right people.  So who do 
you pick?  You’re going to pick twelve people to join you in your mission who 
will take it forward with you and for you.  What kind of people do you pick?  

What are you looking for in terms of… qualities, characteristics, experience, 
qualifications, personalities, team dynamics, influence, connections?

In Luke 6:12-19, Jesus picks a team.  A team commissioned to take forward 
the mission that He has begun to set about in the world.  Let’s just remind 
ourselves the mission that Jesus was setting about.

Jesus had announced, in word and action, that He had come to set people 
free.  He had come to release human beings from everything that robs 
human life of wholeness, and He had come to restore that wholeness of 
being to people.  That included overcoming the big problems of sin and death 
that every human being faces, and the particular problems of poverty, 
exclusion, illness and other things that different people suffer in different 
ways.

Jesus had come to bring life to the full, now and forever, to all those who 
would put their lives in His hands.  We’ve heard from Jesus, and from John 
the Baptist before Him, of the need to repent - to change direction from a life 
heading in a person’s own direction to a life following the lead of Jesus.

We’ve heard Jesus declare people’s sins forgiven, new starts offered, 
welcome given to outsiders, life made new for suffering people.  That’s the 
mission.  It’s all bound up in Jesus - and in this Kingdom He is building where 
He is the King.  The mission is to say and to show that real, whole life, now 
and forever, is found within this Kingdom - so people need to see it, taste it, 
be invited and welcomed to it, and change sides to come into it.

The mission’s been going well.  Ever increasing crowds of people are flocking 
to be with Jesus, to listen to His teaching about God and life and everything 
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that matters, and to be blessed by His power to set people free of illness, 
guilt, judgement, exclusion and everything else that was binding them.  
Hundreds of people are following Him, and known as His disciples.

We’ve said before that the idea of being a disciple is a bit like being an 
apprentice - it’s to closely follow someone consistently, sharing in their life 
and work and learning from them, going where they go and doing what they 
do.  Hundreds of people were now doing that as Jesus set about His mission 
in the hills of Galilee.

From amongst those disciples, Jesus is now going to choose twelve of them 
to become His apostles.  We sometimes talk of these twelve people as ‘the 
disciples,’ but Luke says that everyone walking with and following Jesus is a 
‘disciple.’  These twelve, rather, Luke calls ‘apostles.’  The word ‘apostle’ 
means ‘sent one.’  Jesus was picking twelve guys from amongst all His 
disciples who would be sent - commissioned - to a particular task for Him.

As we read on through Luke and its sequel, Acts, we discover more of what 
the commission for these twelve apostles is.  In Luke 9, they would be the 
first ones sent out by Jesus to show and tell His Kingdom in the communities 
around them, before in Luke 10 Jesus appointed 72 others to follow their 
example.  

These twelve would be the ones drawn close to hear more of Jesus’ teaching, 
to experience the first Lord’s Supper - the ones entrusted to pass on faithfully 
to others what they had seen and heard.  In Acts, these would be the guys 
who would found and lead the Church.  They would be the ones entrusted 
with leading Jesus’ mission once He had left this world.

So what do we learn from Luke 6:12-19 about this team Jesus picked, and 
the way that He picked them?  Well, the first thing is this: everything I’ve just 
said about the mission they were being set apart for, they discovered along 
the way.  We don’t read of Jesus telling these guys what their mission is in 
advance.  They didn’t get a job description or a brief about what to expect.

They just knew that Jesus had called them out as a team and that He was 
sending them to do something for Him.  Little did they know at this point what 
it was, and little did they expect how world-changing it would be.

I went to Tanzania not really knowing why I was going.  I’m not totally sure I 
fully understand why I was called to do it even having been and come back.  I 
may never really know God’s purposes in all that.  But that’s not the point.  

�2



The point is, I knew God was sending me to be part of that team, and I just 
needed to be available to say, ‘yeah, okay, Lord.’

The King may set you apart for something.  He may call you, perhaps along 
with others in a team, to be sent into some task for Him.  You don’t need to 
know everything about it - or even very much about it at all - to say ‘yes, 
Lord.’  You just need to step forward when you get the call up.  You’ll find out 
what you need to know along the way.

Linked to that, you’ll get equipped with what you need along the way, too.  
None of these guys that Jesus picked as ‘sent ones’ were qualified to preach 
or heal.  There were no debating champions, skilled orators or religiously 
trained people; there were no doctors or nurses.

There were simple fishermen and at least one tax collector.  Ordinary, low 
paid blokes without great training or big CVs.  Yet going out to preach and to 
heal is the first thing Jesus equips these twelve ordinary guys to do in Luke 9.

Jesus doesn’t need people to have an existing qualification or experience to 
send them to do what they’re called to do.  What He works with is people with 
an existing willingness to be sent, and to be equipped by Him along the way.  
The pattern is the same throughout the Bible.  God did the same thing with 
the leaders Moses and then Joshua.  With the prophets Jeremiah and Isaiah.  
He called them first, and equipped them later.

In Tanzania, we visited Fuka church and school.  One of the needs that the 
school identified was for girls to have the chance to learn to sew, to be able to 
make a living and provide for their families.  Here’s what the church did: They 
found someone willing to teach these girls.

Not someone who was already qualified to teach them, because they didn’t 
have one of those.  But a lady who was willing to be sent to college to learn 
how to sew and how to teach, and who undertook all that to become the 
person that the school needed and the church sent her to be.

I was struck by how different that is to how we do things.  If we identify a need 
in a community or in the church, we look for someone who already has the 
right degree or the right training in youth work or community work or 
counselling or whatever it is.  If we don’t find the qualification, we keep 
looking elsewhere.  But this church in Fuka found the person who was willing, 
and equipped them along the way to the task they were commissioned to.
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How might that work amongst us?  Well, we start by thinking and talking 
about what the needs and opportunities are in our community for the 
Kingdom building work of setting people free.  Then we invest prayer in 
seeking the right people who are willing to be sent into these needs and 
opportunities.  Then we invest in equipping them for the task.

What are the needs and opportunities in our community that the good news 
of Jesus can meet?

Is God calling you into one of these?

This Saturday, at our congregational day together, we’ll start to open out 
these conversations some more.  For now, let’s learn as Jesus’ disciples from 
His example in this passage that He chooses people who can be equipped 
along the way to set about His mission rather than necessarily people who 
are already equipped.

And that should inform the culture of our church as being a Kingdom family 
who asks first, ‘What would Jesus want done here?’ and then resources it, 
rather than ‘what are we equipped to do here?’ and then informs the Lord 
about what we believe is possible with our current resources and collective 
experience.

Here’s the other thing about Jesus picking this team: He did it after spending 
a night in prayer, v.12 tells us.  This is the only time in the New Testament that 
we read about an all nighter in prayer.  That says a lot about the significance 
of choosing the right people to be commissioned together in this team Jesus 
was sending.

If Jesus Himself spent so much dedicated time praying, even sleeplessly, 
before choosing people to represent Him as leaders of His mission, how 
much more prayer do we need to invest in the teams we choose.  In our 
church, we need to invest in prayer as we choose people to make up the 
teams we work in - our Leadership Team, our Connections Project Team, our 
Bible Teaching Team, our Welcoming Team - all the teams we commission to 
do things together for our King.

But why limit it to church?  If you’re in a position at work or school or in an 
organisation you’re involved with where you’ve some responsibility for putting 
teams together, do you invest prayer in that?  It’s great if you sit down with a 
bit of paper and invest a bit of time, thought and maybe constructive 
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conversation in the teams you put together - but do you invest any prayer in 
it?  Why not seek God’s influence in it to seek God’s purposes through it?

Let’s have a look at the people Jesus picked as the Leadership Team for the 
whole world Church after wrestling with it in prayer for a night.  Because what 
we observe here might help us rethink the things we think are important in 
choosing people to be commissioned to lead missions and ministries in 
Jesus’ name.

There are no rich, powerful, well educated and well connected people here.  
We don’t know a lot about most of these guys except the names of some of 
their dads.  They are not well known names in the community.  There are at 
least four fishermen, and at least one tax collector.  Ordinary guys in ordinary 
jobs.  Not from the power base of the city, but from villages out in the sticks.

Jesus did not pick people for the first Church leadership team because they 
were well known or well connected, because they had a proven track record 
of success or because they were influential in the circles they moved in.  That 
stuff clearly doesn’t enter into choosing the right people for a task for Him.

There are at least two sets of brothers - Simon Peter and Andrew, and James 
and John.  These brothers, who appear from the gospels also to be friends 
from the same area and probably business partners, were all called together 
to serve Jesus in this unknown commission.

We’ve said many times before that God doesn’t just call individuals; He calls 
families to know Him and belong to Him.  But here we see families called to 
serve Jesus in a particular task together.  Jesus hasn’t ruled out one or other 
brother because ‘that’s unfairly representative of one family amongst this 
whole collection of disciples I have…’

Instead, He has called these brothers together to serve Him in this leading 
role.  Three of the four of them - Peter James and John - will become Jesus’ 
closest friends and inner circle, too.  And there’s no problem with that.

Maybe within your family, more than one of you might be called to a particular 
role, including leadership within the church.  Of course there are practical 
considerations with that, but there’s no sense that ‘you’re being called, so it’s 
your turn and not mine.’  Jesus calls and commissions whom He will, and that 
apparently may mean a few from the same family.
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There’s a lot of hotheads, strangely enough.  Peter is well known for speaking 
and acting before thinking a lot of times in the gospels.  James and John 
were known as ‘the sons of thunder,’ a comment on their temperament.  And 
Luke tells us here in v.15 about a man known as Simon the Zealot.  Some 
commentators think that means he was a political nationalist, others think it’s 
talking about his personality.  Either way, he was a passionate and outspoken 
kind of guy.

I don’t point this out to say that being a hothead makes you more qualified for 
serving Jesus in a leading role than being a patient, thoughtful, reflective 
person.  There’s some evidence that others like Andrew and Philip were more 
like the latter category.  But it is noticeable that Jesus does not leave out of 
His team guys who are rough around the edges and who need to grow a lot 
in their maturity.  In fact, He disciples them more closely than anyone else.

There are people who are naturally opposed to each other within this team.  
We’ve mentioned Simon the Zealot in v.15, who was possibly involved in the 
Jewish nationalist campaign to be freed from Roman rule.

Matthew, also mentioned in v.15, is probably Levi the tax collector, who was 
called in the previous chapter.  A collaborator with the Roman authorities who 
had taken a job taking the taxes in for them.  Can you imagine the hand 
shake between Matthew and Simon as Jesus put the team together?

The team works and is the right team because the people in it are committed 
to trusting and following Jesus more than anything else.  If something else in 
life divides them, it is nowhere near as big as their common identity in being 
people who have put their lives in Jesus’ hands and their common purpose in 
serving Him together.

So in any team that is serving Jesus - whether it’s the church leadership 
team, the Connections Project team, the kids and youth team or whatever; 
different people with different backgrounds and opinions can serve together in 
unity, because the biggest thing for all of them is following Jesus and 
responding to His call.

So people can serve Jesus together in a team regardless of how they vote, 
what their views on the West Link Road are, the choices they’ve made about 
education, work and lifestyle.  But they can only do that in real unity if it’s 
really true for every person in that team that for each of them, there’s nothing 
bigger and more defining in their lives than following Jesus and serving Him 
together.
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Where have you seen tensions in a team lessen when they purposefully rally 
round their common goal?  Is there something especially different about when 
Christians do that in their dedication to Jesus?

One final observation about this list of apostles, which Luke makes clear 
enough to stick out like a sore thumb.  In v.16, we read about Judas Iscariot.  
Luke tells us even now that this man became a traitor.  Everything that we 
read about him in Luke from now on is supposed to be coloured by the fact 
that we know he’s going to sell Jesus out to the enemies we read about in the 
passage before this one.

Why did Jesus purposefully select a man for His leadership team whom He 
knew would betray Him?  Well, as with the rest of this list, we’re not given 
reasons for Jesus’ choice of people at all.  His purposes for His choice of 
people are not always spelled out to us.  But there are some lessons to be 
learned about Judas’ presence amongst the first Church leadership team.

No person - whether they are a leader in the church or not - should presume 
that because someone is in a position of leadership, they are always right.  
Sometimes, they are horribly, horribly wrong.  And it’s not someone’s 
leadership position that makes a person rescued and right with God - it’s their 
humble bowing the knee to Jesus.  Leaders should take care that they are 
doing that, and nobody should make idols of human leaders.

People will let Jesus down - and that includes the leaders amongst His 
disciples.  That’s true not only of Judas, but of all these apostles.  When 
Jesus was arrested, every one of them abandoned Him.  Peter famously 
denied knowing Him.  Thomas famously doubted the report of His 
resurrection.

The fact is, Jesus chose people who were liars, cheaters, doubters, cowards 
and traitors to be the leaders of His Church.  He invested in these people to 
the point that He could leave this world with the leadership of His church in 
their hands.  They were very far from perfect when Jesus called them.

But they were being transformed.  By the time you finish reading Acts, you’ve 
read about these same men courageously dying for their faith in Jesus, 
speaking honestly in the face of danger, living with public, bold conviction.  
This is who they became.  They did not start that way.  But they grew to 
become this way.
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For God’s part, that was His transforming power at work in their lives that 
brought about this incredible change.  God works to make people become 
what they are - to grow into being all that He made us and rescued us to be.  
For their part, these men experienced this transformation as people and as 
leaders because they made sure nothing mattered more in their lives than 
Jesus.

When they let Him down, they learned from it and kept walking with Him.  
When He died, it broke their hearts and spirits.  When He rose to life, it 
changed them forever.  When He sent them to go and talk about Him, they 
went and talked about Him.  Because He mattered most to them.  For them, 
life was defined by Him.  Their motives, their identity, their mistakes, their 
triumphs, their purpose, their work, their relationships - it was all for Him.

If there’s one thing we can learn from this team of people that Jesus chose to 
become the first Leadership Team of the Church; it’s this: we do well to 
choose teams of people serving Jesus who are committed to Him as first in 
their lives, and willing to serve Him in the way He is sending them to serve.  
Everything else comes second - the temperament, the qualifications and 
experience, the practicalities.

If Jesus calls your name out to serve Him alongside others in a particular 
way, you just do it.  You’ll find out what you need to along the way, and you’ll 
receive what you need along the way.  If the captain says your name, step 
forward.  And keep your eyes fixed on Him.
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